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The Process

o Over 40 people, aged 14 years upwards, accepted the invitation to meet and share their ideas about what the next decade for
Andover Trees United (ATU) should look like.

o 3 sessions June-July 2020 were designed to support participants to create a shared vision for ATU for the next decade

o Questions asked:
- What do you hope to achieve from attending these workshops?
- What do you see as the strengths and weaknesses of Andover Trees United?
- What initially attracted you to Andover Trees United?
- What is the purpose of Andover Trees United? Or what could or should it be?
- What does Andover Trees United currently stand for? What are its values?
- What does Andover Trees United need to thrive going forwards?
- What is our vision for 20307
- How do we realise our vision?

o Following the consultation, 15 of the participants formed groups based on the 6 themes identified over the course of the
workshops, volunteering their time to meet regularly over the next 3 months to review all the chat and ideas and visions that
had been shared, making sure that everyone’s contributions were honoured and included.

o This document represents the collected aspirations for Andover Trees United of all who took part in the consultation process
and was presented for approval at the end of January 2021 to everyone who had taken part. Many ideas are relevant to more
than one theme and are therefore repeated across sections; those that are relevant to more than one theme are identified as

priorities. (See Appendix 1: Areas seen as priorities, identified by more than one workstream)

o |t will guide the charity over the coming decade and form the basis of the 5-year business plan 2022-2026 ‘Branching Out’
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Nature & Sustainability
Vision Statement

To continue to manage and care for the Diamond Wood for
nature and for learning, to create green corridors and a
second, foraging wood and to invest in the development,

monitoring and management of local Green Spaces, creating a
tapestry of ecosystems through the collaboration and
engagement of stakeholders to increase biodiversity and
climate resilience, thereby creating a flagship town for urban
greening.
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[ Connecting People to Nature ] Conservation, preservation

\ and sustainability of green
spaces
Connecting people to nature and /
world-wide environmental issues, Conserve and manage the
biodiversity loss and climate change, diamond wood, focusing on
1. through practical action - to include creating habitats for rare
[_C;eation of new } training and internship opportunities species & aiming for a high
reen spaces diversity of species - to

include training and

Core .work remains tree internship opportunities
planting & woodland

ecology, creating a 2nd wood
and green corridors

Clearly link core work of tree
planting to climate change and
environmental issues,
developing an understanding of
sustainability and sustainable
environments.

Working with others to source
land for planting, share
expertise and experience with a
common aim of increasing tree

cover and improving Planning for sustainability in an 4.
biodiversity - to include ‘Trees unknown future - mindful of how a gt"'::g:
on Tour’ changing climate will impact on
2 ecosystems
6. \
Collaboration with other
landowners, groups and 5.
communities Research

(s 4 .'.." ,- a =¥ TE"
o .';f;‘:. Y e WP

e RSO 370 LSRR T (1 7 o i o 23 T 40 e - S
’ - & frs | &7 o3t A s 2 N s e N A S A TGN o 4




Creation of new green spaces

S

Industrial Estates Green corridors Plant verges

Building links to find Linking rural and urban Plant verges along
additional planting areas. spaces. roadsides and footpaths.




Creation of new green spaces:
a second wood
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Focus Size? 5 acres?

Edge of town — wherever Food & foraging — Forest Enough for at least 5
the land becomes available gardening years of schools planting




Connecting people to nature

Encourage growing trees Encourage involvement To offer training for

on at home. and engagement U2ss and internship in
. through volunteering, conservation, ecology,

Also continue to grow training, visits and forestry, coppicing,

wildflowers. presentations. green crafts.




Conservation & preservation of green spaces
for biodiversity security and enhancement.
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Conserve wildlife Allowing natural Encouragement of
already living in wildflowers to grow in diversifying green areas
Harmony Woods and local green spaces. within school grounds.
the Whole Diamond
Wood.
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Continue and develop Develop links with
Field studies. Universities.

Data collection, analysis
and sharing.
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Continue and develop
internship programme.




Climate change

?“dﬁé’ gfg;‘dggqstb@ need Continuation of tree Bl'odl'\rfgrsitg ivfmpﬁcﬁf -
ov nearting sotls in lanting at the woods importance of cha
gﬁmxbaetmg climate IZM( /oci( area. gmss{amd and education
= in understanding
habitat loss.




Collaboration with landowners, groups

and communities.

el BN

Finding new land for Encourage farmers,
planting and places & countryside estates,
spaces to improve for [ocal authorities,

businesses, schools,
and other groups to
allocate land for
planting.

biodiversity.

Trees on tour

Taking tree planting out
into the community and
to other communities




Thank you for
listening

Please contact

for more information about
volunteering within the Nature
and sustainability workstream

group.
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Dmitrijs, Doreen, Anna, Kat, Eve and Sue

Community =
and Inclusion<




Vision Statement

To engage with the community to encourage community
involvement and ownership of the Community Wood through
conservation, the arts, social events, nature-based activities,
workshops and education.

/ \ To be inclusive by reaching out to individuals, families, groups,

'_I

" schools, clubs, organisations and businesses to educate, inspire
\d raise community awareness of local, national and international

17



Youth Engagement.

OPPORTUNITIES: Giving participants S
a real and useable qualification in

Expand involvement with

more schools, Andover
coppcg/ woodand maragement | | Colege Soasnon Inform
forestry Youth Ambassadors

Nature in Harmony
Green Crafts Exchange Project

Junior Foresters, Muir award

Youth Ambassadors , Nature in

Harmony Surveying and Leadership
Skills.

Involvement of community in its
construction, sponsor a peg.

Invitations to Opening Ceremony.

Well-used educational hub building,
connecting community to nature,

Use of building by schools, local clubs,

Gk groups, orgs and businesses for
meetings, gathering point, social events

etc

Increase Public Awareness & Communication
understanding Engagement
Part of local identity / s
Engagement with the community,

ensuring diversity of individuals and

organisations

Facilitating nature connectedness
opportunities & ref mental health

Signage, information boards, (relief,
QR codes, Makaton)

Continue and expand community
days, events, Craft workshops.

Social media, newsletters, website,

e | Incliuide

Trees on Tour - Beyond local

To educate, lead and work alongside
other local organisations involved in
climate change at local, national and
international level. Be the "goto

community body" on climate change

and sustainability

Recognise what is involved in making this happen
Paid and trained coordinators .
Brand Ambassadors

Identifying local groups , clubs, businesses and
organisations.

Increasing core & skills of volunteers to organise and
expand the events, community days and workshops

Inspire

Sustainability & Climate Change




1.
Youth Engagement

Continuing to engage with the young people of our community
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2.
Our future
education centre

Utilising this vital space




Construction

Vi Wl




3.
Sustainability and
Climate Change

Continuing to educate about the impact of our carbon footprint

Ve s




Local, National, International
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FIND OR START AN ACTION 4350
IN YOUR COMMUNITY AT .

org

Spotted in Hemaony Woods, this action shot came from Leroy via
our INasturalist project page “Nature in Harmany”. Grest spot!

Send us your wkdo K0TS e The Natwalst app. by 159909 vs on sociel
~oda o 10 ales manhaW@sndoverirens org uk
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4.

Focusing on communication, outreach
engagement and inclusivity -

Ensuring that members of the public and the community we serve know about us.




Increasing Public Awareness through Engagement N\ | \

e ightiy ANDOVER TREES CRAFT

Yind
Q«m«.“ m 8 Hampshire
Wark @ Hampshire County Council

Beep! Beep! Trees on Tour.







COMMUNITY
ONSULATION

WORKSHOP

Presentation Morning

www.andovertrees.org.uk
Facebook: @AndoverTreesUnited

Twitter: @Andover_Trees
Instagram: @Andover_Trees



http://www.andovertrees.org.uk/
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lzzy

Jan
Oonagh
Sarah
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Education Group Vision Statement United

To combat climate change and environmental degradation by
empowering present and future generations of environmental
leaders through education:

 Continuing innovative national curriculum delivery such as
the 6 trees and 6 flowers initiative.

* Providing a variety of youth opportunities and experiences.

 Developing environmental awareness & conservation skills
for the whole community.



Schools Empowerment New Skills
N Z

Giving participants a real and

useable qualification in

Continued expansion of

the 6 trees and 6 flowers _ ] o
Education, community, coppicing / woodland
. programme across local
Education Centre schools connection, self- management / forestry :
\ empowered action Climate Change

/

To influence others - to play a
significant part in the solution

/ to current environment crisis

Well-used educational hub building,
connecting children to nature, nature/
habitat emerging/ recovering

It's educating in more than

Outreach one direction - children, the  jem

Be the "go to community

general public and
importantly, even people in
authority/government.

——= body" on climate changeand [~ Supplementary
sustainability

Purpose of ATU to engage with

children and others providing What is involved in making this happen - before 2030 |
education outside the would see the use of paid coordinators for both
classroom. With the educational and adult volunteering services will be needed
environment. To be welcoming , to allow long term development
open and inclusive.
7 - ATU Education officers working
Inclusive with schools connecting the next
generation
Plan

Engagement




Education Centre

Well-used educational hub
building, connecting children
to nature, nature/ habitat
emerging/ recovering

Plan
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United

Schools h

T
axilllishy,

Continued expansion of the ‘Six
Trees and Six Flowers’
programme across local schools



New Skills

Giving participants a real and useable qualification in
coppicing / woodland management / forestry /

outdoor learning

JUNICOR
FORESTER
AWARD

I_wild places:_I 3\/
DISCOVER _
EXPLORE

CONSERVE
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Empowerment Eﬁ “W[RNENTI

Education, community,
connection, self-
empowered action

Inclusive

Purpose of ATU to engage with children and
others providing education outside the
classroom. With the environment. To be
welcoming, open and inclusive.

ver
C ol "e

United

Climate Change

To influence others - to
play a significant part in
the solution to current
environment crisis
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Creativity & Wellbeing

Terri, Annette, Alex, Eve, Kat, Jana, Andreea, Maija




Vision Statement

To provide a range of opportunities for connecting to and engaging with nature
creatively to develop skills and aid physical and mental wellbeing in an
Inclusive, safe, relaxing space through the use of music, the arts and alternative

therapies for groups, individuals and volunteers which benefits our community
and works in conjunction with local businesses and other organisations.

To create a diverse range of activities, events and workshops (including
foraging and projects that link the wood to the town) to increase community
Involvement and empower those involved to pursue eco-friendly activities of

their own.




We took your chat...

Session 2 chat

References Mailings Review View

Calibri (Body)  v||11 v ||A~ Av||£a~||AP| [i= v i= v =] &= o= 54| 0 AaBbCcDdEe  AaBbCcDdEe

B I U |vabe X,

A~ & v A v = =

Normal

No Spacing Heading 1

Heading 2

AaBbCcDc Aasbeendte AaBb( "

Title Styles
Pane

rtenny et #15m 0ns 10 veryore e a0 Crerpane 1048 AN #13m Carsine 10 veryone: 104K AV
Gtrermne o ferward o theseswon 8
F19m M 10 Wensy Saventrivatni) 3453 AN = aemarc N AT B e At scenst Aceus s azaraciste,sotcs natus. Then aducstion sboet eature. Thelegacy s et he seyuial
Feam Al V4t 10 oeryne. 1920 AN WOEAIBA D41 T8 loating AN N 4N B ENFOGED the 1.
Th 8t s nembar 419 4534 4646 s oo 14 Expnvades. 1000 PR Sesm Areats freryens. 1347AV 54180 Bt TN larsing AN s ke B EOUED e 41
g oreard 10x Sram Gana fuaryane: 104K AY
- Nepmonord g % m5ing for arty on where ATU t2ng rom, where we are 264 whers we e 4208 g sed edocateg seosie shot %
e Ly SemehenA Evaryone: 1035 A
Iesm s Erarree: 1008 AV g e Vi Rt ey 18 toene. 1021 AN F13m Dateen e brerysae 154720 i o
— sems v
mt ! ¢, fechng €054 43ut whars Ihead B0 1 50 a3 4 ake # AR 400 UGS 0105 10 b SRl T fe They Ct mate 3 CRARRR ot e
N £ram Surse Raomingo Craryone: 1029 A0 oz aen S 3 Ereryone 107 A0 e e Jennion 19 Svarvene: 5047 AU
o Irsm tatt Ereryoe. 30298 o oy
weso Asset | " o PPES 2 3 vaen R — 2 nance 1o vew ocal
e ey, mtere E . sovtve mascs, v trees 18 antmue corvecting sesoie 1 the
e ot setore atan et Wendy Davn 1o Vet rate) 1021 A o
12 homs Tayarto bveryone: 1047 AW
" s aeS Ereryces: 1031 AV S19m Flonh Ty e Evervene: 1038 AW ety ebgatns 1 ses arysne Sess. gy narvoss i case Charie s me 3 hw y shees
serpce - S avparences .
anbearyouse SrareTE 13 Ao whare BeSB TN we 0 8 P e Sespie to the matarsl wori. the rees foet wosdh, St 48 theve e Seotie slemers, eara
K e 153 354 ik e Fien hrough 31 PG £58 HEmPEERAE Dedding. tarnk
brom susan - N trom o arysos: 1620 A
Sutes SN Lveryone: 1631 A e 150 £ St Cvarvane: 0.7 AW et which
i ey . o cewon
T o st et = 2 Sram owsa i e verone. 10480
fram st Evwryena 1023 AN v oy = anasn - ! " _ .
N Ve Cna BB s ) s s 4 sevtsnabieegacy for he peosie SR 154 berend 15 crcouage 1 Essenton 8
iz aporecast avs natursiward
96416 gt hgether ane s exch ther's Sens 12 o Ereryane: 1021 A S R s o Crerpane. 1548 400
119 s e 10 reryane: 1039 AN Srom tery Tovorta fvarvone: 048 A
n 19 3003h Newr Evervone; 10394V atang sed )
T e g 1064y 19 1008 10 fnd o0t i R o S S e s MR e o e 8wt e 3 O309RARy 3110 ST T | reay ST 18 a4ISTANS the mGertance ot
Pavee snd chiod Losiing farmané o aking £ cehers shet the st e AT bt boam Lo tvarvene: 023 A% 2
Sr2m Wense a0 rarysne 1048 AL
115 305 48 Drvey s P 1o irysee: 1029AW e Raresed 5 et s 3 AR, maie gurpe
. ¥ lean onnarsbasr, asrnng s narsses e .
. = i & 0 G v 1 Ererpeme 13434V
- . < Carol o fverysne: 153 A by & ey 45 Canaact 10 e 50 hane WAV v o mh eihert
Sram Anaarte Hebe B Uvaryane: 1008 AV Today ! weus M 15 have 3301 03t wrtten Lomraners h 358 more nen tanidons »
oba1 10 tvarne: 101 osan wed our on s oA Gt 4 e R e asa S
framyanta Svaryone: 3036 AW i T . - srena
soanng v s o = - Whst ey ik st b v grows and commanty
Portve senion sk wrek, 404 seaty oaking ormacs 10 tha soe § s s i AR IesUNeS trsryees: 1012 AW ks o B
~ i 13 a0 Cveryane 1048 AN o Axaatie <eb3a 5o (vervore: 10,44 AV
159 Harvey 488 s3metim s MRS Lreryine: 1630 A oimam andguaiie e o . formenn . soament sna e
. tarest focunes on he ground A yousec whstAmese oty wo ce.1aise
et snel L - 5 0hs 204 51 3 0915 nent penaracon
1400 o0 8 thesame agu b9 Tovr 1o Lvarysne. 162940 €04 g carel e me the . A £ tee AT o Pl sqnstvan 5 Cerranes J0WR 200
) 19 130 SR AT B ARSEARTS O COm 1 framone: 1020 AL . sram s 211958 8 5 5r8mate 203 e acate The oMty 01 48 VEORASS S5k RASED T8 Ao Of
feringgses fndngtha ncarer onsiome o e [veryote. 16 48 384 ey
e 2 119 e natn 1 Crarvene: 2025 AV o)
oA A Lrerste 150 A . S5 M Ereryase: 1038 A O wid wekbeng ol myset iad sther memben of he ocal ooty Gugs formird Sekne 1195 Wendty Davs o Lraryane: 1048 AN
- . AT ARIon RSt AREN £ e sesa AT NS O 3 5 it weager)
Greatto se neve Whit. 4 e e 0 aience amars -
»n fr5m Caroina o veryane: 1039 44 fram Yoo verysna: 048 A
$19m Bec o (vervane: 103044 DR Sram Wendy Dave 1o Wanraten} 1037 A £19m 33000 Nowato Trerpane: 1048 AV
Movsenat 32t me i reom? i .
-
couragag mors pace 1 hase 303 oot Srsm A 1 rone: 3102 AV Gram hutn ey 1 Gueyane 1405 AN Srom Cargime 1 fvervons: 1138AV
o~ sore +tocl commanty s e 1039 AW sy (5 o, e the meetng! Sresthing weh treen A commanty plce for fam e, sctites s e anesnass sut Ty U are
Srom Caroito Kvaryane: 104K AS tesetens ’ es10 eneate : A
1 fram S to tveryone: 1106 2 13 Cars e veryane: 1336 AM w2 % 3 ek
WS 34 T 44400107 91 10 B4 CONRCINE 10 AMLUTE KGR TN 8 A1 30
RSt 19 Saran Newmrt Ereryone: 10 s et CUrrum, A1 ATU IvEng, DUt AT My MviAE 16 mavage Besking 7 5000l reus
Setmees 37U 0t as b Sromanes erveoe 1100 AV " from tay Tovarta veryoee: 3405 AN

fram Oarean ta tuerysne: 1849 AM

450100 M ke B0KTve Ranes 10 87 eavCament

10 PN Jensean  Lveryane: 1337 AM

ok SO A Gueition & What values Sass Andover Trees need e thrve e forwardl ) warks rper owes
e Creryeas: 1031 AV Grean sorrdors emengng hrsugrec Antover envronments commenty g
senattrom oo 41 5 Ereryore: 11104V e e e
a 10 Sanse WA AstursB st nstmok com £ Tueryene: 1137 AN Srom Phtienrisan o Lrerysne: 1139 AN
113 Mty 40 St es MRS (esyine: 1649 AN sressy s m sk youl
1eoen Doreen 1 trvryane: Puison by s rganness 4ag pessie 15 Costiaue. move formand. Success in masy e ave 1063 mB6CT, O3 TeCOERTSR 253 N30T awaresess o T easng eoge.
Suceg S ” Doreen ta treryao P e v s 20 besse to cant formnnd. % oy et pcis
AUt LEacaton iags 18 WS rITOR 10958 e 1o, nstre e Aem F10m tom 13 Everyene: 1137 AM S
con
Fh0m Riex Warshet o Lreryose: 1100 AM
Sram Ao fuaryons 1043 AV T fruryeee: 1031 AM ¥ etocater P p— . even presie rrose: 13
faam Carot o treryane. 1832 AN RSB AT sre contrsters
EAEAERE 205 WA The SINTII ENVHISMENE IVOGER I1L WS CTMAL SET- 1 04ges TRIT esADsrean that's g0
e Licnd Vo Srom Bremsennnan o Lrerpsne: 1337 AM

#rom 13810 Lvaryore: 1049 AW

Tram Bec e treryote: 1032 A8

47948 81ATU 516 Ared us B sS tive by SUastng Tiees| PArt of a1 wouk be 15

e

Soam Wesdy Davn o treryose

Logagermat with rosger ramge of stataveldens, not st chic

2 freryene: 1339 A%

SNy ” Siam M to Kverpsoe. 1337 AW RSy
s, €311 20 athes seesa o e Wekone My EEE
049w I Likts veryses: 1L38AV 9 WARatare e vings yo 70 st ro0d of? #185 Oan 1o Lrervese: 11 AV
Besteas g oot . aTering wo0%, we-<Ae £5CITINI! VD BUREAL. CHMOIENNE 0% 0CH RIPN 123G, (IRRICTING

sduantage o ockbemn of changag aistuces 30 mfomston

sttar fo you = the costent of Andiver Trees)

515 Satae AR ASEATEDtASTER TSR COm 13 (enryOns

5 s A

ORI 10 Satute, Satures NINTI RN PeCOverg. Gl COMmUNEY SR L6 Make 3
sterence, e he vange : etme




... and categorised it into 12 themes

+B creativity and wellbeng - Terri’s extracted chat with headers

Design Layout References Mailings Review View

W p with sui facilities for activities such as cookery

3.) Creative projects
Trail in town linking the wood -
Arts projects activities
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canso | = =5 Pane
1 2 3 4 5 6 7
) vision statement ideas ... 15" October 2020 Regular session in town linked to regular session in woods?
_ » _ o _ 4.) Writing the story of their walk
To prowde.a range (.)f oppo.nunmes for connecnngl to l engaging wm? nature creatively to Inspire folktales
davglop skills and aid pf\ysxcal anf:l mental wellbgmg |.n a safe, relaxing space !hrough the use of Local stories that represent people's personal connection to nature and the Wood
music, the arts, alternative therapies for groups, individuals and volunteers which benefits both Collecting and writing stories about and for Andover people in harmony woods
our community and working in conjunction with local businesses. Begin poetry and story workshops, culminate in readings and performances at the
woods, or on tour into areas we want to rewijld,
To create a diverse range of activities, events and workshops (including foraging, projects that
link the wood to the town, ) that will ge the local ity to get involved and pursue
eco-friendly activities of their own. 5.) Events space
Community events
Events positivity.
Workspace with suitable facilities for activities such as cookery
HEADERS:
6.) Performance
1.) Alternative therapies - Engage with the natural environment through music
Breathing with trees Open air theatre/ orchestra
Tai chi Perf events positivity.
Forest bathing Open air theatre, music sessions and poetry activities
Healthy herbs. Begin poetry and story workshops, culminate in readings and performances at the
Engage local herbalists first herb talks woods, or on tour into areas we want to rewild,
Offering services to people who could benefit from an outdoor environment. A raised area for seating for the theatre
Yogal!
7.) Volunteering
2.) Food foraging - Offering services to people who could benefit from an outdoor environment.
Encouraging foraging culture- wild herbs ed ion
Foraging 8.) Connecting to nature for mental and physical wellbeing , including alternative
Foraging courses /Create dishes with foraged food therapies *
Healthy herbs g :
Trees growing food sources. Bird wa{(chmg
Plant verges with plants that can be harvested Theraples
Plants that can be harvested Photography
Envision foraging courses in the woods in 2030. With classes teaching how to make of Activities in the wood
Sloe gin, with pti h d h dishes to make. Truffle woods, berry Engage with the natural environment through music
and nut based puds! Positively and mutually benefit busi and ity
Engage local herbalists first herb talks Wellbeing of myself and others
Weekend foraging workshops Wellbeing as there is a need ...to be connected to nature k

Peaceful relaxing activities in wood
Breathing with trees

Place choose to be

Forest bathing

Relaxed



Safe space Foo.d
foraging
113 " 113 . . “Support for
Forest bathing Friendly, fun, “Foraging initiatives/ arts
Have Healthy herbs. supportive, kind — ¢oyrses /Create projects.”

and open.”

demonstrations dishes with /

from local groups.” foraged food.”

“Workspace with suitable
facilities for activities such

as cookery. Photography.

“Offering services to

Volunteering people who could ~  Bushcrafts..” “art lessons
benefit from an outdoors.”
outdoor environment.”

“Collecting and writing
stories about and for

Andover people in Storytelling
harmony woods.”

-
“First choice to go and
want to be in for mental
and physical wellbeing .”

7

— “Open air theatre,
music sessions and  “Community
poetry activities.” events.”

“Art experiences as a
way of connecting
people to the natural
world.”

Engaging with the

natural environment

through arts and
crafts




ing

Food Forag




Creative Projects Creative Workshops




Storytelling Engaging with the natural
environment through arts and
crafts




Performance




Connecting to nature for Volunteering
mental and physical well
being




ore clubs and organisations Alternative Therapies
using the wood




Looking forward to next 5 - 10 years.




Outputs

. An expanded annual programme of events, workshops and activities

. Increased opportunities for volunteers to grow their creative skills and to be
able to run creative classes.

Volunteers’ sense of wellbeing

Outreach. A creative programme of events outside of the woods.

. Food foraging




1. Continue and expand our annual programme of events,
workshops and activities

Concrete pads on chalk base e ensineevs details SGC\’\OI’) A}\ ;



2. Continue and increase opportunities for volunteers to grow their creative skills

——

and to be able to run creative classes.

e A

Solar panels on
south slope.
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3. Promote volunteer sense of wellbeing




4. QOutreach. Continue and expand creative programmes outside of the woods.




5. Food foraging




THANK YOU ©
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Scaling Up and Influencing

Caroline, John, Alex, Fiona, Wendy, Phill



Scaling Up and
Influencing

Vision statement

To continue as a sustainable, community-led, grass
roots environmental organisation and to grow in
capacity, delivering accredited programmes that

connect people to nature and working collaboratively
with a diverse range of people and organisations to
Influence policy on environmental education and to
achieve replication of the "Trees United’ model.




Demonstrate and

promote ATU’s
successful model of

Escalator
approach

community and schools
engagement

The basis for a Engaging with
sustainable children and young
organisation eople
. Pz — Use woodland based
Develop learning as a means to

Young people at

educating about wider
the heart of ATU

engagement

\ with schools environmental issues
k]
Facilitate Independent Engage with other
research monitoring and learning

evaluation of what Educational organisations within

ATU does the Andover

community

Document — —

Share Replicate the ATU model \

Support others to
replicate

Collaborate with strategic
partners

Mutual
learning

Wider Influence

To affect change regionally,
nationally and internationally

Expansion of staff resources
and volunteer involvement
opportunities

Scaling up

Increased funding

Strengthen
organisation structure



Scaling Up
Expected Outcome

ATU is a strengthened, resilient and sustainable organisation,
employing a range of paid and unpaid staff and offering increased
opportunities for volunteering.

CREATIVE ORGANIZATION CHART



Young people at the heart of ATU
Expected Outcome:

Young people have ‘l l l BOARD
. MEMBERS
grown nto ATU ‘s

leaders, influencing
their communities for
the benefit of the
environment
and future
generations

Youth Gounc




Replicate the ATU model

Expected Outcomes:

ATU will have inspired others to adopt the ‘Trees United’ model,
having been replicated within and beyond Test Valley.

a4

FROM LITTLE

SEEDS

GROW MIGHTY

TREES

What makes others believe
they can do it too!




Expected Outcomes:
1.

Educational Programmes

ATU is a registered and respected provider of outdoor learning, having
developed a series of validated programmes that underpin school visits
to Harmony Woods.

The ‘6 Trees & 6 Flowers’ programme has been evaluated, published,
embedded into the 5 pilot schools and taken up by other local schools.
An increased number of schools and members of the local community
learn through the woodland environment.




Reputation Management
Expected Outcomes:

ATU is recognised regionally, nationally and internationally for its
community-led environmental work, facilitation of research and the
training opportunities and educational programmes that it delivers, as a
result of which its sphere of influence has increased, leading to an
expansion of the programme in other communities.

ﬁum for ; )

Outdoor Learning = "

H 3 Obse Ethical Awards 2015
ARCeCsrgg‘!Eeed £ ! . winn:vr::Andtfver 'l‘reessUnited

Some of the students who have helped Andover Trees United
his year's Young Green Champion:




Wider Influence

Expected Outcomes:

ATU is influencing the way environmental action and education
are linked and delivered in communities and schools across the
UK, this approach being a collaboration of all who make up the
local community.
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ATU Fundraising and Branding Workstream

Vision Statement:
Establish ATU as an exemplar of conservation and environmental education and
develop a long term sustainable funding model




Build a brand that inspires

Promote leadership in conservation _
environmental engagement

and environmental education

Establish ATU as an exemplar of conservation and
environmental education and develop a long term
sustainable funding model

Grow a network of financial Nurture community guardianship
and practical supporters of our woodlands

United



Promote leadership in conservation and environmental education

e Through community planting etc. provide education to all parts of
society including community leaders

e Establish a centre and programme of education and events for
adults and children

e Assist and advise other regional groups to set up similar models

e Develop partnerships with other organisations e.g. universities,
researchers, businesses

e Establish a diverse community of volunteers

e Contribute thought leadership through local and national
publications

e Build a library of learning resources for schools
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Build a brand that inspires environmental engagement

e Understand who our core community is

And who are the harder to reach communities we wish to attract

e |nspire our communities to build a more eco-friendly and
sustainable town through art, music, sport

e Develop ATU voice through thought leadership

e Grow our social media presence

e Provide clear opportunities for our communities to support ATU
(financially / volunteering)

e Build a library of learning resources for schools

Instagram Posts Latest Tweets

Andover Trees United

One Ash artists & crafters
Colin Henwood

Please share! @ # %> We're holding an anonymous A5 art show to .
for the new woodland classroom! Everyone i... t TeW
18 Jan 2021, 1:00 pm

Andover Trees United
15 Jan 2021, 1:01 pm

Andover Trees United

and give back to a worthy environmental charity... i

ANDQVER TREES UNITED|

15 Jan 2021, 10:29 am

FOLLOW US ON INSTAGRAM SLEcoN Gk T

RT @Alex I : Calling all artists! Take part in this anonymous art f

Why we should all be
planting trees and
wildflowers

The benefits of planting trees
and being surrounded by
nature are huge in aiding our
overall health, the health of
the planet and our natural
wildlife

30 Jul 2020



Nurture community guardianship of our woodlands

e Produce leaflet, including map, celebrating the story of
ATU and why it came to be founded. Produce a version in
some other languages to make all feel welcomed.

e Distribute leaflet to community hubs in the local area
Enham, Augusta Park, Saxon Fields, King Arthur's Way
and Roman Way

e Have regular monthly/bi-monthly meetings/open events at
the Cabin.

e Organise open events at local halls in Enham and
Augusta Park.

e Organise open events at local schools (perhaps some
existing young volunteers could help coordinate this.

e Commission good quality direction/information signs

:w WD l\‘(‘\\' J
FISWELRBED

STORYTELLING




Grow a network of financial and practical
supporters

Establish relationships with local businesses,
including sponsorship of projects and corporate
days

Develop packages for ad hoc donations from
individuals and businesses (including bequests
and memory/celebration trees)

Develop a package for regular/monthly giving
Continue to sell products and services, e.g.
woodland crafts

Continue to run fundraising events

Encourage more Enham residents to volunteer
(ownership/stewardship)

Develop roles for individuals to focus on specific
tasks, e.g. fundraising, planning, community
liaison

RAISING
MONEY FOR

PRICES:
WILLOW BIRD FEEDERS €5
ASH PENCILS 22
DECORATION & NAME TAG £5
WREATHS £10
LAVENDER BAGS

£2
£15

Edinburgh Trees Champion
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Participants:

Helen Davies, Oonagh Pope, Clare Beckingham, Rebecca Skull, Liz Scrace, Ruth Facey, Alex
Marshall, Wendy Davis, Sarah Kennie, Doreen Gregori, Terri Forbes, Dmitrijs Meiksans, Kat Uren,
Mandie Taylor, Dave Growcott, Louisa Rice, Holllie French, Anna Taylor, Eve Johnson, James Blyth,
Caroline Mekky, Dan Lobb, Tim Rolt, Phill Jennison, Jana Binderova, Sue Risdale, Annette Hobbs,
Maija Liepins, Jan Murray, Andrew Watson, Harvey Sullivan, Izzy Taylor, Grace Davies, Andreea

Haagiu, Ellie Setterfield, Carol Bartholomew, John Tucker, Fiona Taylor, Karen Coffin, Tim Keenan

Facilitator: Charles O'Malley




Appendix 1

Areas seen as priorities, identified by more than one workstream, in no particular order of importance

Establish robust systems for measuring
impact & measure impact

Establish training and qualification
services (including internships)

Outreach, influence & replicating the
ATU model [Trees on Tour]

Establish teams for: communication,
fundraising, events management

Build The Cabin: a volunteer, teaching
& community space

Create ATU youth ‘Badge/s’ & Green
ATU ‘Award’ for businesses

Create new green spaces and habitats -
keep planting

Appoint paid staff (including
internships)

Provide ‘natural’ seating and places
for pause & reflection in HW

New focus on foraging - plant edibles,
train volunteers, lead activities

Develop & make clear links between
the work of ATU and the Climate Crisis

Physically connect the wood to the
town - walking route, signs

Extend children & young people
engagement & leadership

Extend partnerships and
collaborations

Education programmes for schools -
understanding env’l issues

Expand people resources (including
internships)

Write a fundraising strategy to include
developing sustainable income
streams

Explore accreditation opportunities

Activities to support physical & mental
wellbeing

Environmental awareness across the
whole community.

Engage people with nature through
the arts and creative activities




